
Selectboard Meeting 1 

Tuesday, August 24, 2021 2 

Meeting Minutes 3 

**These minutes are subject to review and approval by the 4 
Selectboard at a future meeting.** 5 

 6 
NOTE:  The meeting was held both remotely via video conferencing and some in 7 
the Town Office Conference Room. 8 
 9 
Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Esther Thomas and 10 
Nick Artim, Lindsey Fuentes-George and Farhad Khan.. 11 
 12 
Staff Present: Town Manager Kathleen Ramsay, Strategic Initiatives & Communications 13 
Director Chris English, Police Chief Tom Hanley, DPW Planning Director Dan Werner, 14 
and Director of Planning and Zoning Jen Murray. 15 
 16 
Also Present:  Laura Asermily 17 
 18 

1.  Call to Order 19 
 20 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 21 
 22 

2.  Approval of Agenda 23 
 24 
Khan moved to approve the agenda, and Fuentes-George seconded the motion. 25 
Carpenter said that Item #13, the FY22 Year-to-Date Budget Reports, was being 26 
postponed. The agenda was approved as presented with 7 in favor.  MOTION 27 
PASSED. 28 
 29 

3.  Approval of Consent Agenda 30 
 31 

3.a. Approval of Minutes of the August 10, 2021 32 
 33 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 34 

 35 
3.c. Proclamation request by the American Legion Remembering the 20-year 36 
Anniversary of September 11th 37 
 38 
3.d. Placeholder Consent Agenda Item 39 
 40 
3.e. Town Manager’s Report 41 
 42 
Khan moved to approve the Consent Agenda as presented, and Fuentes-George 43 
seconded the motion.   44 
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 45 
Carpenter noted the September 11th Proclamation by the American Legion and also the 46 
Bridge and Rail Project Proclamation read at the Lazarus Park dedication ceremony this 47 
past Saturday.  He also noted that Town Manager Ramsay will be delaying going out to 48 
bid until next year for the Town’s property and casualty insurance due to staffing 49 
constraints, so the Town will continue with the Vermont League of Cities and Town’s 50 
Intermunicipal Property and Casualty Fund (VLCT PACIF) this year. 51 
 52 
Khan said he would be abstaining on approving the minutes since he did not attend the 53 
August 10th meeting. 54 
 55 
The consent agenda motion carried with 6 in favor, 1 abstention (Khan)  MOTION 56 
PASSED. 57 
 58 

4. Citizen Comments 59 
 60 

Laura Asermily said the Homelessness Task Force is continuing to meet on the 2nd 61 
Thursday of the month, and their 3 priority projects are: 62 

1) A resource card; 63 
2) A Welcome Center with public bathroom; and 64 
3) To watch Zoning Regulations for density housing where social services agencies 65 

could have a presence, and this is called “affinity” housing. 66 
 67 
She said she was wondering where the Board was in regard to public bathrooms.  She 68 
said she knew the Bourdon property was being appraised and she wondered about the 69 
possibility of that being used for the Welcome Center and public bathroom, even though 70 
she realized there is a reluctance to give up possible retail space. 71 
 72 
Carpenter said the Board has not done anything on the Bourdon property and it is not 73 
high on their priority list at this time, although he said they do need to make a decision 74 
and inform the State.  Ramsay said the appraisal had just come back on the Bourdon 75 
property and it was appraised at $480,000, and it would be on the next Board retreat 76 
agenda to discuss the next steps to take in regard to this property. 77 
 78 
There was further discussion on the possibility of a Welcome Center, perhaps in 79 
partnership with the Town Hall Theater expansion, and who might be the lead in the 80 
project. 81 
 82 
5.  Public Hearing on the Adoption of Minor Amendments to the Ordinance for the 83 

Regulation of Vehicle Weight and Height Limits on Town Highways 84 
 85 
Carpenter said the Selectboard is conducting a public hearing to take testimony on 86 
minor amendments to the Ordinance for the Regulation of Vehicle Weight and Height 87 
Limits on Town Highways, and these amendments have been reviewed and endorsed 88 
by the Town’s Public Health & Safety Committee in June and were approved by the 89 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/6%20-%20Hearing%20on%20Minor%20Ordinance%20Amendments%20to%20Vehicle%20Weight%20&%20Height%20Ordinance.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/07%20-%20Regulated%20Vehicle%20Weight%20and%20Height%20Ordinance%20-%20redline%202.pdf
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Selectboard at its meeting on August 10th meeting.  With that Carpenter opened the 90 
meeting for public comments at 7:10 p.m. 91 
 92 
Chief Hanley said there were really only two minor amendments to this Ordinance; to 93 
delete Adirondack View as a town street with a weight ordinance, and the addition of 94 
Bakery Lane.  He said all other streets remain the same and there are no other 95 
functional changes to the Ordinance. 96 
 97 
There were no public comments, so Carpenter closed the hearing at 7:13 p.m. 98 
 99 
Artim moved to adopt the amended Ordinance for the Regulation of Vehicle and Weight 100 
and Height Limits on Town Highways as presented.  Khan seconded the motion.  The 101 
motion carried with 7 in favor.  MOTION PASSED. 102 
 103 

7. Departmental Purchasing Requests 104 
 105 

7.a. Approval of Sole Source Purchase of Replacement Belts for the Dewatering 106 
Presses at the Wastewater Treatment Facility 107 

 108 
Carpenter said Wastewater Superintendent Bob Wells is requesting a sole-source 109 
contract to Komline-Sanderson for the purchase of four replacement belts for the 110 
dewatering presses at the Wastewater Treatment Facility, at a total cost of $4,996. He 111 
said this is not over the $6,000 threshold; however, Ramsay has pointed out the Board 112 
can authorize Wells to continue to purchase the belts from this company for an 113 
extended period of time, since these belts he needs are exceeding their normal life. 114 
 115 
Khan moved to award a contract to Komline-Sanderson under the Sole-Source 116 
Purchase provision of the Purchasing Policy for the purchase of four replacement belts 117 
for the dewatering presses at the Wastewater Treatment Facility, at a total cost of 118 
$4,996.  Fuentes-George seconded the motion.  The motion carried with 7 in favor.  119 
MOTION PASSED. 120 
 121 
Khan stated that in accordance with the Recurring Purchases provision of the 122 
Purchasing Policy, he moved to authorize staff to direct future purchases of dewatering 123 
press belts to Komline-Sanderson for a period of five years, or until the Board chooses 124 
to initiate a new bid process.  Fuentes-George seconded the motion.  The motion 125 
carried with 7 in favor.  MOTION PASSED. 126 
 127 

7.b. Approval of Sole Source Purchase of  128 
Replacement Fingerprint Machine for the Police Department 129 

 130 
Hanley said in the late 1990’s, the FBI and state agencies joined forces to design a 131 
National Instant Check system for firearms purchases and for identification for accurate 132 
arrest records.  He said that led to the development of the Live Scan, and Vermont 133 
agencies began using this system around 2001 or 2002.  He said we held off on using 134 
this system at the time because we were going to be going through the process of 135 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20Purchase%20Order%20for%20Belts%20for%20Wastewater%20Dewatering%20Press.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/10%20-%20Purchase%20Order%20for%20Belts%20for%20Wastewater%20Dewatering%20Press.pdf
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constructing the new building for the Police Department.  He said we received full 136 
funding to get the one we have now in 2006.  He said we are part of the tri-state 137 
automatic fingerprint identification system, and Vermont no longer accepts criminal 138 
records that are not supported through this system.  He said in June of 2018 we were 139 
notified by the company that makes these machines that they would no longer support 140 
the existing equipment, and a new system would need to be purchased that works on a 141 
more advanced operating system.  He said without this equipment we could not 142 
participate in the national system and records could not go into the State depository.  143 
He said this item is in the Capital Improvements Budget for 2021 and it is not an item 144 
that can go out to bid, as this is the only system that works with the other states. 145 
 146 
Fuentes-George moved to award a contract to IDEMIA under the Sole-Source Purchase 147 
provision of the Purchasing Policy to replace the Police Department’s Live Scan system, 148 
at a total cost of $19,825. Khan seconded the motion.  The motion carried with 7 in 149 
favor. MOTION PASSED. 150 
 151 

7.c. Approval of Sole Source Purchase of a Portable Driver Feedback Sign and 152 
Power Kit for the Police Department 153 

 154 
Hanley said there have been many citizen requests for additional driver feedback signs 155 
to help lower speeds on streets.  He said he received 3 bids and the low bidder was All 156 
Traffic Solutions at $4,056, and they are the company that makes the current signs we 157 
have.  He said these machines just alerts drivers of their speed, whereas the other 158 
signs we have collect data and cost somewhere around $7,000-$8,000. 159 
 160 
Fuentes-George asked if this unit was mobile and could it be easily moved.  Hanley said 161 
they’re very lightweight and can be clipped to any pole or structure.  Artim asked how 162 
long these signs could stay in one location before drivers began to ignore them.  Hanley 163 
said it varied, and in transient areas like East Middlebury it could stay permanently and 164 
be effective, but in neighborhoods they tend to get ignored after a week or so, so the 165 
department likes to move them around at least every 2 weeks.  He said there’s a battery 166 
life as well to these machines, so they are often moved when they need to be 167 
recharged. 168 
 169 
Khan moved to award a contract to low-bidder All Traffic Solutions for the purchase of a 170 
Radar Driver Feedback Sign and power kit, at a total cost of $4,056.  Fuentes-George 171 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 172 
 173 
Carpenter asked if the traffic using Rogers Road and Buttolph Drive as a bypass had 174 
reduced now that the Court Street construction was complete.  Chief said they would be 175 
doing another traffic survey in those areas in the next few weeks and would have 176 
numbers then.  Asermily said the Safe Routes Committee had placed multiple “Slow 177 
Down for a Safer Town” signs, which was an effective reminder, and those signs can be 178 
moved to other streets as well.  179 
  180 
 181 
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 182 
 183 

8. Approval of Loan Agreements for Police Cruiser 184 
 185 
Carpenter said the Board is being asked to approve a Resolution to borrow $40,000 186 
from the National Bank of Middlebury for the purchase of a 2020 Ford Explorer for use 187 
by the Police Department, as approved by Middlebury voters at the March 2, 2021 188 
annual town meeting, and also the Board needs to approve a Municipal Capital 189 
Equipment Note, payable to National Bank of Middlebury, outlining the loan interest rate 190 
(1.99%) and four year term. 191 
 192 
Brown said he thought we had the money in the Capital Improvements budget for this 193 
purchase.  Ramsay said this is from the Equipment Fund and we’re borrowing one final 194 
year and would pay cash for the FY22 purchase. 195 
 196 
Artim moved to approve the Resolution and Municipal Capital Equipment Note for the 197 
loan from National Bank of Middlebury in the amount of $40,000, to fund the purchase 198 
of a 2020 Ford Explorer for the Police Department.  Khan seconded the motion.  The 199 
motion carried with 7 in favor.  MOTION PAID. 200 
 201 

9. Director of Public Works Planning Dan Werner with updates and 202 
recommendations from the August 12, 2021 Infrastructure Committee Meeting 203 

 204 
9.a.  Award of Contract for Ilsley Library Window Painting 205 

 206 
Director of Public Works Planning Dan Werner said that this request is to complete 207 
painting the windows at the Library.  He said Library Director Dana Hart had a difficult 208 
time getting bids for this project, but finally received a bid from Stearns Paint & Papering 209 
out of Rutland who had previously done some painting at the library and their work was 210 
satisfactory.  Werner said these windows were on the north side of the Library by 211 
Marquis Theater. 212 
 213 
Artim moved to award a contract to Stearns Paint & Papering to paint the remaining 214 
library windows on the 1988 addition, at a total cost of $4,200.  Brown seconded the 215 
motion.  The motion carried with 7 in favor.  MOTION PASSED. 216 
 217 
9.b.  Approval of Engineering Agreement for Paving Project Inspection Services 218 

 219 
Werner said this request is for approval of an Engineering Agreement from Otter Creek 220 
Engineering for inspection services to oversee the work of the paving project for Rogers 221 
Road, Fairview, Foster and Dwire Circles, Thomas Street and a portion of Monroe 222 
Street.  He said Pike Paving is the contractor and that contract was approved earlier, 223 
and the work will be done some time after Labor Day.  The proposal is for $15,500 for 224 
inspection services and $2,500 for independent testing of the asphalt, for a total of 225 
$18,000 and it is in the budget. 226 
 227 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/9%20-%20Police%20Cruiser%20Loan%20Resolution.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/9%20-%20Police%20Cruiser%20Capital%20Equipment%20Note.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/9%20-%20Police%20Cruiser%20Capital%20Equipment%20Note.pdf


Selectboard Minutes 8/24/21 Page 6 
 

Artim said he would be abstaining from this vote because of his business relationship 228 
with Otter Creek Engineering. 229 
 230 
Seeley moved to award a contract to Otter Creek Engineering (OCE) for inspection 231 
services for the upcoming paving project on Rogers Road, Foster Circle, Fairview 232 
Circle, Monroe Street, Dwire Circle and Thomas Street, at a total cost of $18,000. 233 
Brown seconded the motion.  The motion carried with 6 in favor, 1 abstention (Artim).  234 
MOTION PASSED. 235 
 236 

9.c.  Consider Participation in a New State Program to Provide Stormwater 237 
System Design Funding for Businesses on Three or More Acres 238 

 239 
Werner said the State is now going to require that businesses with three or more acres 240 
of impervious surfaces that were permitted to standards in place prior to the 2002 241 
Stormwater Management Manual now be brought into compliance with current 242 
Stormwater Standards.  Werner said the State cannot loan or grant funds to private 243 
entities, so they are creating a program through the Clean Water State Revolving Fund 244 
(CWSRF) Program as a means to help these property owners by passing the funds 245 
through municipalities.   246 
 247 
Werner said these businesses would have to express their interest in participating in 248 
this program and the deadline to do that is December 1st of this year.  He said following 249 
that the businesses have to have a design evaluation and then construction would 250 
happen over the next 4 to 5 years, and the fine for not complying with this is $35,000 251 
per acre, and it’s possible that some properties will discover during evaluation that there 252 
is no viable solution to comply.  He said the State has identified 18 entities with varying 253 
acreages that are eligible to participate in the program, and there are some additional 254 
school properties that are not eligible for the CWSRF funding program as they have 255 
funding available through other programs.  He said Statewide there are approximately 256 
700 projects and 8,000 landowners identified. 257 
 258 
He said there is about $2.5 to $3 million dollars of CWSRF funds available on a first-259 
come, first-serve basis, so there is some urgency in applying for these funds, since he 260 
said he would guess this will cost $10 to $20 million statewide.  Dan said he believes 261 
the State thinks they’ll find additional funding from the Federal Government funding for 262 
capital improvements. 263 
 264 
Werner said there will be an impact on staff, but it’s difficult to know what that will be.  265 
There will be multiple engineering firms involved, there will be legal agreements that 266 
need to be reviewed, and there are a lot of things that are unanswered at this time. He 267 
said this is an unfunded mandate that puts a lot of burden on the businesses, and this is 268 
really the only way that they will be able to get help, but it will impact staff time. 269 
 270 
Seeley asked if Otter Creek Engineering had been able to find out if there would be 271 
funds available to administer this program.  Werner said he had not, but the rumor had 272 
been possibly 1% to 2%, which is pretty low. 273 
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 274 
Thomas said she’d like to ask Ramsay if the staff would be able to take on a project like 275 
this at this time.  Brown said we didn’t have a choice, we just can’t let this go.  Thomas 276 
said she understood that, but wanted to hear from Ramsay on what she felt the staff 277 
could handle. Ramsay said not knowing what the requirements are it’s hard to respond, 278 
but it will be a burden when you think we’d need to deal with 18 businesses, so it will be 279 
a big project.  She said often with these Federal programs you have to track hours and 280 
that is another burden on staff.  Carpenter said he wondered if the Town would be able 281 
to charge the businesses a handling fee for doing the paperwork beyond the possible 282 
2% reimbursement.   283 
 284 
Carpenter said he would need to abstain from this discussion, since he’s one of the 18 285 
businesses identified, as were most of the early businesses in the Industrial Park.  286 
 287 
Fuentes-George said even if we charged a handling fee, money doesn’t create more 288 
hours unless the Town hired someone.  Khan said he feels sketchy about this without 289 
knowing how much staff time is involved.  Brown said this has to be done and its one 290 
way we can help the businesses, so we should at least apply for it.  Thomas said her 291 
concern is for the staff, Brown said it worried him too, but this is for 18 businesses who 292 
pay a great deal of taxes. 293 
 294 
Ramsay said she was totally supportive of doing this, but she wanted the Board to 295 
consider staff impact when she comes to the Board for more help, and the Board was in 296 
agreement with this.  There was discussion on possible options to ease the burden on 297 
staff.  Ramsay said she thought we needed to find out what the state requirements are, 298 
so suggested going forward and applying for the program.  Werner said it’s totally 299 
unknown how much time this will take, but it almost always takes more time than you 300 
anticipate it will, but he agrees with Ramsay and Brown, that you can’t say no to this. 301 
 302 
Seeley moved to authorize staff to initiate an application with the state for participation 303 
in the 3-acre stormwater program as a municipal sponsor. Fuentes-George seconded 304 
the motion.  The motion carried with 6 in favor, 1 abstention (Carpenter).  MOTION 305 
PASSED. 306 
 307 

9.c.  Initial Discussion of Approach to Developing  308 
Transportation and Bike-Ped Plans 309 

 310 
Director of Planning and Zoning Jennifer Murray said she’d discussed with the 311 
Infrastructure Committee how Transportation Plans can be a helpful tool for looking at 312 
all the town roads and it helps identify projects.  She said there is a Municipal Planning 313 
Grant coming up this fall and we might want to utilize this to do a Transportation Plan.  314 
She said having a plan can help when grant opportunities come along and it can help 315 
with prepare Capital Improvement Planning by prioritizing projects.  She said it helps 316 
also with public requests since we’ve seen an increase in bike-pedestrian requests, and 317 
it would be nice to have a process where we take all the input on these places where 318 
people think we need more sidewalks and traffic calming, and place this in a 319 
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comprehensive document.  She said a Transportation Planner take these ideas and 320 
looks at traffic data, level of service, crash data and determines where the efficiency 321 
problems are and where the safety problems are occurring and can work with the 322 
Planning Commission on where they see development happening in the future.  She 323 
said the Municipal Planning Grants are typically around $22,000, and she believes we 324 
could do a Transportation Plan for that much.  There is a $2,000 match the Town would 325 
need to contribute. 326 
 327 
Carpenter said he didn’t see any issues giving the Board’s support for the grant, and 328 
this seems to make sense.  He said there have been a lot of discussions on needs, and 329 
putting it all in one document and prioritizing these items would be great. 330 
 331 
Asermily said this goes beyond just biking and pedestrians, and is also an opportunity to 332 
look at EV charging stations and parking.  Murray said she didn’t see parking being 333 
within the scope of this study, and would be a whole separate study that would cost well 334 
over $22,000.  She said this is to look at the road network inefficiencies and safety 335 
problems and think about infrastructure projects. 336 
 337 
Murray said she is also seeking Board approval to submit an application for a grant 338 
through the Addison County Regional Planning Commission’s Transportation Advisory 339 
Committee (TAC).  She said this TAC grant would be for a smaller project – a scoping 340 
study for $15,000 (with no match required) to look at the Boardman Street/Route 7 341 
intersection.  She said this area has long been known to have problems with traffic 342 
getting out onto Route 7, and with the possibility of the Town Public Works Facility being 343 
constructed off Boardman Street, and the potential for an affordable housing project 344 
being developed beyond the Stonegate housing development, it would benefit the Town 345 
to look at that intersection and determine what the trips are now and how close we are 346 
to the number that would require adding a turn lane on Route 7 or Boardman Street.  347 
 348 
Fuentes-George said she appreciates Murray being able to fit all the pieces together 349 
and is impressed she’s able to make the connections and also find the money for these 350 
studies, and Thomas agreed.   351 
 352 
Fuentes-George moved to approve the submission of a grant application to Regional 353 
Planning’s Transportation Advisory Committee seeking $15,000 in funding to perform a 354 
Scoping Study for improvements to the Boardman Street/Rte. 7 intersection.  Seeley 355 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 356 
 357 

11. Approval of the Professional Services Agreement with  358 
Cope & Associates for Management Staff Planning 359 

 360 
Ramsay said she’s requesting Board support to look at our staffing and find some 361 
solutions going forward.  She said this proposal with Cope and Associates has two 362 
parts. The first one is to reorganize the Town Manager’s Office so we have a plan in 363 
place if something were to happen to her or if she left.  She said this idea has been 364 
expanded to look at all the department heads and to work with them on contingency 365 
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plans, in the event that any of them for some reason or another had to leave us.  She 366 
said the second part of the proposal is to look at the long-term vacancy in the 367 
Accounting Office that we’ve been unable to fill and retain someone in that position.  368 
She said they may need to look at a way to reconfigure and enhance that position, as 369 
well as a long-term vision for the Public Works Planning Director and how we might go 370 
forward with succession planning there. 371 
 372 
Carpenter said this is critical for the Board to support this and we’ve already recognized 373 
that we’ve got some senior staff people who in the near future will be transitioning, so 374 
we need a plan.  Artim said this proposal looks like a good value for the money, and 375 
Ramsay agreed saying she’s worked with Paula Cope on a smaller project and this is 376 
an amazing value considering her experience and knowledge. 377 
 378 
Brown asked if these funds were in the budget, and Ramsay said there are savings 379 
from the Assistant Town Manager position being vacant. 380 
 381 
Fuentes-George asked if Ramsay believed this would cover all the major pieces, or 382 
were there other pieces we should be thinking about, and Ramsay said there may be 383 
more pieces to think about. 384 
 385 
Khan said he fully supports this and moved to approve an engagement with Cope & 386 
Associates for Management Staff Planning consulting services, at a total cost of 387 
$10,200.  Fuentes-George seconded the motion.  The motion carried with 7 in favor.  388 
MOTION PASSED. 389 

12. Authorize Signature of Release Related to the  390 
Resolution of a Recent Legal Matter 391 

 392 
Carpenter said the Board’s approval is needed to authorize Town Manager Kathleen 393 
Ramsay to sign a Release acknowledging a payment of $36,974.55 by Acadia 394 
Insurance Company to cover the litigation expense related to Roxanna Emilio v. Bread 395 
Loaf Corporation, Debisschop Excavating LLC and the Town of Middlebury.  He said 396 
the Release further acknowledges that the Town will take no further action against 397 
Bread Loaf Corporation or Acadia Insurance Company in regard to this matter. 398 

 399 
Artim moved to authorize Town Manager Kathleen Ramsay to sign the Release 400 
requested by Acadia Insurance Company.  Fuentes-George seconded the motion.  The 401 
motion carried with 7 in favor MOTION PASSED. 402 
 403 

13. FY22 Year-to-Date Budget Reports 404 
(Postponed) 405 

 406 
14. Brief Review of Timelines for Development of  407 

FY23 Operating and Capital Budgets 408 
 409 
Ramsay said we’re looking at starting on the budget this fall and the Department Heads 410 
are in the process of developing their Capital budgets and will present them to the 411 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/13%20-%20August%2024%20SB%20packet/16%20-%20Authorization%20of%20Signature%20of%20Acadia%20Insurance%20Settlement%20Release.pdf
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Infrastructure Committee in October and to the Selectboard at the last meeting on 412 
November 23rd.  She said that is the Tuesday before Thanksgiving, so the Board may 413 
need to shift that meeting date.  She said the department heads will be working on their 414 
operating budgets in October to present to the Board in December. 415 
 416 

15. Review of Agenda & Scheduling for Selectboard Retreat 417 
 418 
Carpenter said at the last retreat the Board submitted their list of priorities, and those 419 
were used to create the agenda for this next meeting with the Economic Development 420 
Initiative (EDI) as top priority, followed by downtown parking and housing, so that is why 421 
it’s so important to have Jen Murray present.  He said next they will need to work with 422 
Dan Werner on what some of the larger infrastructure projects as the Board begins to 423 
look at what to do with the American Recovery Plan Act (ARPA) funds that are designed 424 
for infrastructure use.  Carpenter said the State is also looking for a decision on the 425 
Bourdon property, so that will need to be discussed. 426 
 427 
There was discussion over schedules and the Retreat was set for 5:00 to 7:00 p.m. on 428 
September 14th, prior to their regular Board meeting. 429 
 430 

16. Approval of Check Warrants 431 
 432 

Artim said keeping in mind that these amounts include the tax payments to the school, 433 
which makes the numbers much higher than normal, he moved to approve total 434 
expenditures in the amount of $5,893,291.91, consisting of $5,772,941.60 for accounts 435 
payable, and $120,350.31 for payroll, for the period August 11, 2021 through August 24, 436 
2021.  Seeley seconded the motion.  The motion passed with 7 in favor.  MOTION 437 
PASSED. 438 
 439 

17.  Board Member Concerns 440 
 441 

Khan said he wanted to welcome students to school, which is starting this week, and 442 
said there was traffic backed up on Route 7 to G. Stone Motors from Mary Hogan.  He 443 
said he still believes the traffic timing at the high school is an issue and will be an 444 
ongoing problem if it isn’t fixed. 445 
 446 
Brown apologized for missing the opening of Lazarus Park this past weekend.  He 447 
asked if it was well attended, and Carpenter and Ramsay guessed maybe 100 people 448 
attended. 449 
 450 
Artim mentioned Carpenter’s great job as the master of ceremonies at the Lazarus Park 451 
dedication and also mentioned the attendance of Governor Phil Scott, Transportation 452 
Secretary Joe Flynn, Senator Dick Mazza and Representative Diane Lanphear of the 453 
Senate and House Transportation Committees, and from Addison County, Senator 454 
Chris Bray and Representative Amy Sheldon. He said it was a fantastic project and we’ll 455 
see a lot of good things radiate from these improvements. 456 
 457 
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Seeley asked Laura Asermily if the Homelessness Task Force was taking minutes and, 458 
if so, it would be great if a summary or the minutes could get included in the 459 
Selectboard packet.  She also asked Ramsay to have Werner include the Capital 460 
Budgeting schedule on the Infrastructure Committee agenda to discuss.  Ramsay told 461 
Seeley the notes from the Homelessness Task Force meetings are included in the 462 
Board correspondence list, but can be in a part of the packet if she wants.  463 
 464 
Seeley also asked Ramsay to ask the person doing the minutes for the Energy 465 
Committee to include when the meeting begins, so she can get a sense of how long the 466 
meetings last. 467 
 468 
Carpenter said the College has gone beyond focusing on COVID and are now looking 469 
at what their next facility needs are.  He said they’re interested in supporting the Town 470 
with our Master Plan and as the Town’s largest employer, they’re looking at how they 471 
can help with community needs such as increased housing and more childcare, and 472 
they are working on that collaboratively with Jen Murray and the Planning Commission.   473 
 474 
Carpenter said everyone has seen the paving schedule and everything downtown will 475 
be done this week, but the main arteries will probably be finished after Labor Day.   He 476 
said it was exciting to see the activities happening downtown and all the store vacancies 477 
should be full soon which is real positive for the downtown. 478 
 479 
Finally, Carpenter mentioned the Adirondack chairs downtown that have been paid for 480 
by and donated by individuals. He said it was so fun to see the life downtown and 481 
imagine how it will continue to grow. 482 
 483 
Ramsay said she wanted to thank meeting host Chris English since this would be the 484 
last meeting he’d be serving as host, and she would be taking on the duties. 485 
 486 
18.  Adjournment 487 
 488 
The meeting adjourned at 8:31 p.m. upon motion by Artim, seconded by Khan. 489 
 490 
Respectfully submitted, 491 
Beth Dow 492 


